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More details on cuts
to UC's state budget

No early retirement
incentive option for
Division employees

nlike the early 1990s, UC employees

won’t be offered a voluntary early
retirement incentive option to help deal
with the budget crisis.

During the July 28 town-hall con-
ference call, Vice President Gomes con-
firmed that UC will not approve an
early retirement package for 2003-04.

His months-long, persistent and
innovative efforts in working with
UCORP officials to come up with a spe-
cial package for CE-funded employees
ended last Friday, when he was in-
formed that UC could not provide an
early retirement incentive option for
any UC employee.

Two committees will
suggest how to adjust
for CE budget cuts

he two committees Vice Presi-

dent Gomes appointed in April
to explore options for accommodat-
ing major budget cuts to Coopera-
tive Extension are finishing their
assignments.

The committee on structuring
county-based Cooperative Extension
in the future, led by CE specialist
Jim Hill, has made a presentation to
Gomes concerning its recommenda-
tions and will be submitting its re-

port soon. continued on p. 3
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2003-04 state budget bill advances

to governor’s desk

ith the passage on Tuesday

(July 29) of the 2003-04 state
budget bill in the Assembly, the budget
outlook for the Division is clearer.

The state Senate approved the budget
on Sunday (July 27) and sent it to the
Assembly.

Gov. Davis has indicated he will
sign the Legislature’s budget bill, which
totals nearly $100 billion, as soon as
possible.

The budget compromise in the Leg-
islature was achieved through a combi-
nation of spending cuts, borrowing, fee
increases and deferred debt, but no
new sales or income taxes.

UC’s budget is being cut by $410
million, about $111 million more than
the governor had proposed (see story
below).

Vice President Gomes discussed the
state budget and ANR budget reduc-

tion plans and answered questions dur-
ing a July 28 town-hall conference call.
Division members and others from 173
sites logged into the conference call.

In the final allocation for this year,
Cooperative Extension received a 25
percent permanent cut in state funding
(this includes the 5 percent mid-year
cut made in 2002-03).

State-funded research, which in-
cludes the Agricultural Experiment Sta-
tion, was cut another 10 percent, in
addition to last year’s 10 percent cut.

Gomes said the news could have
been even worse for the Division.

A last-minute proposal in the Senate
to cut Cooperative Extension by an ad-
ditional $3 million was averted with
the help of stakeholders and UC bud-
get negotiators. Instead, the $3 million
reduction was included in a larger

continued on p. 2

growth

at UC.

State budget includes deep cuts to UC

By Brad Hayward, assistant director, UCOP Strategic Communications

= All non-instructional programs take major cuts

= Additional 5 percent student fee increase to be implemented

= UC Merced will not enroll undergraduates until 2005

= Legislature says following year’s budget will not fund enrollment

he 2003-04 state budget adopted by the California Legislature will

lead to deep cuts in non-instructional programs at the University of
California, a 30 percent student fee increase, the UC system’s first in-
stance of borrowing to cover regular operations since the early 1990s,
and a one-year delay in the opening of UC Merced. The budget also
provides no state funding for salary increases for faculty and staff.

In addition, facing a $38 billion state budget deficit, the Legislature
adopted language indicating that the state will not provide funding the
following year—the 2004-05 fiscal year—for any student enroliment
growth, employee salary increases, or other inflationary cost increases

continued on p. 3
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undesignated cut to UC and will not be
applied to CE.

The Division had already prepared
plans to deal with a 15 percent budget
cut in Cooperative Extension in antici-
pation of the state budget being signed.
This first wave of cuts will be announced
in the next two weeks.

These are not across-the-board re-
ductions. Rather, ANR administration
and statewide special programs funded
through Oakland will take the largest
cuts, with county-based programs pro-
tected as much as possible, Gomes said.

The initial round of cuts for Oak-
land is about 30 percent, with the cam-
puses planning for 15 percent and the
counties about 7.5 percent, he said.

Citing an example of an ANR ad-
ministrative program that has been hit
hard, Gomes said funding for Develop-
ment Services has been cut dramatically.
He noted that following last year’s re-
tirement of Assistant Vice President
Toby Winer, he froze that position.
The remaining development staff per-
son was laid-off at the end of June and
all that remains is a position that
handles retiree relations among other
duties, he said.

“We need a Development office, but
unfortunately we can’t afford it now,”
he noted. “And we’re going to see that
[kind of reduction] on other fronts.”

Gomes said the Division will work
out how to take the remaining 10 per-
cent reduction in CE’s budget over the
next few weeks, as well as the 10 per-
cent cut to AES funds managed by his
office.

“When we get closer to making
these decisions, we’ll make them pub-
lic,” he said. “We’ve avoided top-
down edicts so that we can have input
from people throughout the Division.
We're trying to leave as much flexibility
as possible for local decision-making.”

He stressed, however, that he hopes
cuts made by the campuses, regions
and counties will be “consistent philo-
sophically”” throughout the Division.

Two committees that he appointed
last April to come up with recommen-
dations for responding to the budget
cuts are completing their work (see ar-

ticle on p. 1). Their suggestions—for
restructuring CE and for recovering
some of the costs of CE services—wiill
be presented to internal groups and

‘We're trying to leave
as much flexibility as
possible for local
decision-making.’

— VP Gomes

then be made public for comment.

The budget outlook for next year is
also challenging, Gomes said. The state
already faces an $8 billion deficit for
2004-05. ““I cannot imagine how we
will get through next year without
more cuts,” he said.

With the 2003-04 fiscal year already
under way, the Division faces a $1 mil-
lion shortfall each month it operates with-
out implementing spending cuts. Cur-
rently the Division is using temporary
funds and savings from frozen positions,
recent layoffs and other sources to fill
the gap. Giving an example, Gomes
said ANR funding for the workgroups
has been significantly reduced.

Responding to a caller who asked if
there is a specific date for announcing
the remaining cuts, Gomes said he ex-
pects that the Division will implement
cost-cutting changes all year.

“We don’t have a lot of time to
make these decisions, but they will be
permanent cuts,” and so ANR manag-
ers will be looking at all scenarios very
carefully, he said. “Nothing is off the
table,” he noted.

Gomes emphasized that he wel-
comes all comments and suggestions
from Division members.

And he added: “I hope that you’ll
talk with me and email me so that we
can handle the rumors that are bound
to surface.”

Gomes reiterated that despite the
grim budget scenario, the Division is
better off than it would have been be-
cause of the concerted efforts of ANR
clientele and advocates to get the word
out during the budget process about
the severe impact of the proposed cuts.

“l can’t emphasize enough the tre-
mendous help and support we have re-
ceived from people across the state
who told legislators and the governor
that our programs are very important
to them,” Gomes said.

More details on how the state budget cuts
impact UC programs and students

D uring the July 28 town-hall
meeting, Vice President
Gomes provided several ex-
amples of additional UC budget
cuts by the Legislature.

= He said state funding for
UC outreach programs to K-12
schools and students has been
slashed by 50 percent.

= The Digital California
Project, which brings the next-
generation Internet2 to Califor-
nia public schools, took a 35
percent hit ($6.6 million).

= State funding for Commu-
nity Teaching Fellowships for

Mathematics and Sciences ($1.3
million) has been eliminated en-
tirely.

= UC Merced’s budget was cut
by $4 million compared to the
Governor’s Budget. The one-time
operational funds are for campus
start-up. Language in the budget
bill calls for a one-year delay in
opening the campus.

In addition, the Regents ap-
proved a student fee increase of
up to 30 percent for 2003-04.

This is on top of an 11.8 per-
cent increase they approved
in December.
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“This is an extremely difficult bud-
get for the University,” said President
Atkinson. “It is clear that the UC sys-
tem will be taking major cuts that will
greatly impact our ability to serve stu-
dents and the state as a whole. We
recognize that the challenges facing the
Legislature were huge and that com-
promise was necessary in order to get a
budget at all. But the state’s budget
situation now very clearly threatens the
University of California’s historic
promise of access and quality.”

The budget makes $410 million in
state funding cuts to UC programs. All
non-instructional programs are affected,
including administration, libraries,
research, student services, K-12 out-
reach, teacher professional develop-
ment, Cooperative Extension, and
many others. Elimination of employee
positions, including layoffs, is being
planned or implemented in most of
these areas.

Cuts to the student instructional
program also would have been re-
quired without an increase in student
fees. Consistent with authority granted
him by the Board of Regents, Atkinson
said yesterday (July 30) that he is
implementing an additional 5 percent
fee increase, on top of the 25 percent
increase adopted by the Regents, in
order to help cope with additional
budget cuts made by the Legislature
near the end of the budget process. ...

... In sum, the University’s net state-
funded budget in 2003-04 will be $2.9
billion. ...

Since 2001-02, the UC system’s net
state-funded budget has fallen 13.6
percent ($455 million) [while student
enrollment has increased 18 percent].
With the state still facing a structural
budget deficit of $7.9 billion, state
agencies including UC will likely be
subject to further dramatic budget re-
ductions next year. ...

More budget information is avail-

able at www.ucop.edu/news/budget.

(This is an excerpt from a much longer
UCORP press release that can be read at

WWW.UCnewswire.org.)

Committee reports (fromp. 1)

The committee looking into the fea-
sibility of recovering some costs for CE
services, led by San Diego County di-
rector Terry Salmon, has turned in its
preliminary findings to Gomes, with
the final report expected in the next
three weeks.

After review by internal groups, the
reports will be made available for com-
ment.

In another matter, a report has been
posted on the ANR announcements
website (http://ucanr.org/announce.
shtml) that is from a committee ap-
pointed in February 2002 to review the
effectiveness of the mission-based orga-
nizational structure that ANR imple-
mented in 1999.

The committee, chaired by UC Ber-
keley professor Gordon Rausser, made
10 recommendations for improving the
structure.

In his June 12, 2003, cover letter to
the report, Rausser notes that the re-
view was conducted prior to the cur-
rent budget crisis.
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